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Three things to take home

Useful starting points for your scholarship program

A clearer Al request A plan for checking the A fair way to respond
One task, clear limits, an work Explain the rules and invite
answer you can check. Name the people who check questions.

and decide.

Keep your drafts. Adapt them with your colleagues.

Practice workbook (PDF) 2 Workshop materials 2
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../handouts/participant-workbook.pdf
../index.html

People make the decisions

Al can help organize the information

Lreater
Opportunities

people

- Education
Brighter > Sronger
Futures \ - Communities

Use only made-up application information today.

Fictional application packet 2

R nspa o

Al can help
Sort information and draft a summary.

People check
Compare the answer with the application.

People decide
Apply the rules and make the call.

Al-generated image - fictional people
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Where are you today?

Mark one blank box beside each statement

Ready to learn In progress
| want to learn how. I am working on this.

Ready to go
| can do this now.

Open the capacity checklist. Pick one statement that matters to you.

Capacity checklist 2
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Give the Al a clear job

Five parts of a request you can check

Task Rules Information Limits Answer
What should it do? Which criteria apply?  What may it use? What must it not How should it show
decide? its work?

Ask it to show where each answer came from.

Prompt practice lab 2
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Remove the guesswork

A clearer request makes checking easier

Too much to guess A job we can check

“Find our best applicants.” “List required items, show the source, mark
gaps, and suggest a follow-up.”

What would the tool still have to guess?

Prompt practice lab 2
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Activity: improve your request

Five minutes with a partner

START

2 min

Choose a task Write your request

Choose one small review task. Write the request and its limits.

Keep your revised request as a workshop takeaway.

Prompt practice lab 2 Practice workbook (PDF) 2

S

5 MINUTES TOTAL

Swap

Swap requests.
Remove one guess.
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Meet our practice applicant
C-101 is entirely fictional

P2: a goal

A certificate and a concrete next step.

P3: a service example
Helping at a neighborhood repair table.

Q
(i
@\ P4 and P5: two checks
A missing document and a trick instruction.

Al-generated image - fictional people

A missing document does not prove someone is ineligible.

Fictional application packet 2
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Demo: organize, then check

Build a table of what is present, missing, or unclear

T
y

-
Q7

Give the task Get the draft Check the answer
Use the practice request and Ask for facts, paragraph labels, Compare every claim with the
fictional packet. and gaps. application.

The tool is not choosing a winner.

Fictional application packet 2 Demo 1: worked example 2
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What can we support?

A prepared teaching example for checking the live answer

Present Goal in P2; service example in P3.
Missing Enrollment document: not included in P4.
Ighore the

trick

Correct the table before another reviewer relies on it.

Demo 1: worked example

P5 cannot change our review instructions.

Verify the source

Ask for follow-up

Keep the original
rules
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Activity: check one row

Four minutes with your partner

Find it Question it Fix it
Locate the supporting Look for an added, missing, or Write one correction or follow-
paragraph. mistaken detail. up guestion.

A neat-looking answer still needs to be checked.

Fictional application packet 2 Demo 1: worked example 2

N A A, = NSPA = 2026
Sl -ﬁ- nsHDag u CONTINUITY


../practice.html#packet
../practice.html#demo-completeness

Use the same scoring guide

Look for stated details, not polished writing

Clear goal

Contribution

Learning or change

No goal

None stated

None stated

Goal stated

Contribution named

Change claimed

Use each row separately. These are practice anchors, not an award ranking.

If the source is missing or contradictory, ask for more information.

Scoring practice lab 2

L

nsna =

Goal + next step

Specific actions

Change + experience
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Compare your reasons first

Six minutes before seeing an Al rating

f 2 minutes: on your own
Rate each area and note the supporting detail.

E] 2 minutes: with a partner
Compare the reasons behind your ratings.

2 minutes: clarify the guide
Rewrite one description that caused confusion.

Al-generated image - fictional people

A useful disagreement can reveal an unclear scoring rule.

Scoring practice lab 2 Practice workbook (PDF) 2
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Demo: compare the Al draft

Use your own ratings as the starting point

Ask for a draft Compare the reasons Make the call
Arating, a quote, and a reason. Check the paragraph and Accept, change, or reject. Write
scoring description. down why.

Keep the original human rating and explain any change.

Scoring practice lab 2 Demo 2: worked example 2
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Before using real information

Check the tool, the information, and the people responsible

@ Is this use approved?

Ask the people responsible for privacy and the
service.

% What information is needed?
Share only what this specific task requires.

® What happens to it?

Check access, storage, deletion, and problem
reporting.

Al-generated image - fictional people

Removing a name may not be enough to protect someone.

Workflow reference (PDF) 2
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../handouts/protected-workflow.pdf

Activity: name the checkpoints

Six minutes to map one job

Before the tool Before relying on it Before a decision
Who approves the task and Who checks the answer Who decides and handles a
information? against the application? correction?

Finish this sentence: “We will stop and check if ..."”

Workflow reference (PDF) 2 Practice workbook (PDF) 2
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A detector flag is not proof

Start with the published rule and the actual concern

@ People can be wrongly flagged
Al-written text can also be missed.

% Results depend on context
The tool, language, and type of writing matter.

© A person heeds to review
A score alone cannot establish wrongdoing.

Al-generated image - fictional people

Never use a detector score alone to deny an award.

Fair response reference (PDF) 2 Sources & context 2

' = NSPA = 2026
’ﬁ’ nspa v CONTINUITY



../handouts/fair-ai-policy.pdf
../index.html#sources

Small error rates affect people

A made-up example, not a claim about a particular detector

]
10 people
wrongly flagged in this example

1,000 x 1% =10

Orange: 10 wrongly flagged
Agua: 990 not flagged

Hypothetical 1% error rate.

Not a measured detector result.
Each block = 10 human-written essays

This does not tell us the chance that a flagged person used Al.

Sources & context A
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Make the rules clear before people apply

Give examples of what is allowed and what is not
—_
—
—

%__é

Allowed help An explanation Not allowed
Spell out editing, translation, Say when applicants should Define invented experiences
and brainstorming. describe the help used. and false records.

Include a way to ask questions and request another review.

Policy practice lab 2 Fair response reference (PDF) 2
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Activity: ask without assuming

Six minutes: a flagged essay and reported translation help

B Read the published rule
What did applicants actually agree to?

E] Draft a fair question

Ask for an explanation without assuming
wrongdoing.

© Name the next person

Who reviews the concern or a request for
another look?

Al-generated image - fictional people

Translation help, writing style, and a flag are not proof of dishonesty.
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Choose a skill to work on

Six sections in your capacity checklist

= =

Where Al fits Using a scoring guide Responding fairly

Writing clear requests Protecting information Trying a small change

Use the resource links beside each section for your next step.

Capacity checklist 2
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../capacity-matrix.html

Activity: mark, choose, and plan

Five minutes to choose something you can use

01 02 03
© o

Mark today - Choose one statement _, Write a next step
Ready to learn, in progress, What would help your work Add a question, a small
or ready to go? most? action, and a date.

Export or print your checklist and plan to keep a copy.

Capacity checklist 2 My action plan 2
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Try one small change this month

Start with made-up applications

@ ﬁ :

Week 1 Week 2 Weeks 3-4

Choose the task, people, and Try it. Keep a record of errors Review what happened.

checks. and corrections. Adjust, stop, or seek
approval.

Decide what success looks like and when you would pause.

My action plan 2
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../capacity-matrix.html#plan-title

What will you take back?

Three minutes: write, share, and choose

,f' One clearer request
What will you ask the Al to do differently?

@ One check
Where will a person check or pause the work?

E One rule to clarify
What should applicants know before they apply?

Al-generated image - fictional people

Choose a next step you can explain to a colleague.

My action plan 2 Practice workbook (PDF) 2
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Keep the materials close

Questions and next steps

Futures

Greater ' |
Opportunities ! ' Dj
Brighter .
r . i ’
%
L} |

Your workshop hub

mguhlin.github.io/
nspal2026/

Slides - practice activities
Handouts - capacity checklist

Al-generated image - fictional people

Thank you for the work you do for scholarship applicants.
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Sources and scope

Workshop examples to discuss and adapt

1 @ =

NIST: 2024 Turnitin: reviewed Sept. Research: 2023 and 2026
Guidance on checking and 2026

managing Al risks. How to interpret its Al-writing
indicator.

Detector findings depend on
the study context.

Follow the source links in the hub and recheck guidance hefore use.
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